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APPLICATION FORM for GRANTS ROSARIO MAIORANNO PROJECT YEAR 2025

PROJECT TITLE:

* BRIDGES OF HOPE: COMPREHENSIVE CARE FOR THE DEVELOPMENT OF
CHILDREN AND ADOLESCENTS AT THE CASA HOGAR DE BELEN SHELTER”

LOCATION/COUNTRY WHERE IT TAKES PLACE:
PORTOVIEJO - ECUADOR

1. GENERAL INFORMATION

APPLICANT

Local requesting center (specify) Local center, locality and country

Mary Help of Christians Center
Association of Salesian Cooperators | Blanket
Ecuador

Contact details of the requesting local center
Name of the Local Center Coordinator: Rocio Loaiza

Full address: Portoviejo Junin Road — Turnoff to Riochico — El Rodeo Site
Phone: \I\/\obile: +593 99 929 3384
E-mail: ssccecu@gmail.com

Tax identification number (if applicable):

Contact details of the entity benefiting from the project:

Full address: Florencia Astudillo 2-22

Telephone: +593 985970091 | Fax:

E-mail: ssccecu@gmail.com

Web/Twitter/Instagram: @assccecuador

Tax identification number (f you do not have one, please indicate it):
0195102465001

Name of the person responsible for the project: Veronica Gisella Marino Zuniga

Function or position of the responsible person: Provincial Coordinator

| Bank details:
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Name of the bank of the beneficiary
entity in the country of origin of the
project

PRODUBANCO BANK

Bank Address:

Av. Simon Bolivar via Nayon

Account holder's name:

SALESIAN ASSOCIATION

Account holder's address:

Florencia Astudillo 2-22

Account humber (preferably IBAN)

02734010741

Swift Code

PRODECQ

Other information of interest:

Code Postal code: 010204

GUARANTORS
Project Guarantors: Name, ASSCC Province, Country and
(point out) Region
Provincial Council: Veréonica  Marino,  Manabi-Ecuador,
South Caribbean Pacific Region
Regional consultation: Deliana Almendras, Bolivia, South
Caribbean Pacific Region
Global advisor: Antonio Boccia, Rome, World
Coordinator

2. PROJECT EXPLANATION

PROJECT DATA

Qualification:

“BRIDGES OF HOPE: COMPREHENSIVE CARE FOR THE
DEVELOPMENT OF CHILDREN AND ADOLESCENTS AT
THE CASA HOGAR DE BELEN SHELTER”

Total cost (in euros) 5,000

Aid requested (in euros) | 5,000

Areas of intervention | X
covered by the project | X
(check all that apply): | X

X

Feeding

Education

Evangelism

Occupational training
Healthcare workplace integration

Other (please specify):

VIABILITY (check and specify how or by whom)
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The project'simplementation is entirely viable, asit is based on a consolidated
institutional structure with a proven track record, social credibility, and a
profoundly humanistic mission. The Foundation has:
« Professional team frained in pedagogical, psychological, social and
therapeutic areas.
o experience in reception and restoration of rights processes.
« proven family care model that promotes holistic development.
« Network of strategic allies at the institutional and community level,
which facilitates inter-institutional coordination.
« organizational processes , defined by national protection regulations
and quality standards.

Furthermore, the project aligns with national public policies for the
comprehensive protection of children and adolescents, as well as with the
rights-based approach, gender approach, intercultural perspective, and the
best interests of the child.

This set of factors ensures that the proposed actions are not only necessary,
but also completely feasible, sustainable, and results-oriented, positively
impacting the lives and futures of the children and adolescents in care.

“Bridges of Hope” thus constitutes areal bridge to new opportunities, restoring
rights, sowing resilience and building dignified, safe and hopeful life paths.

PROPOSED OBJECTIVES:
General Objective:

To provide comprehensive care and support with quality and warmth to
children and adolescents under judicial protection and institutional care,
guaranteeing a safe, affectionate and structured environment that favors
their physical, emotional, educational, social and spiritual development,
promoting the full restoration of their rights, their integral well-being and the
construction of dignified and autonomous life projects.

Specific Objectives:
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« To guarantee comprehensive care in health, education, nutrition and
recreation for children and adolescents in institutional care, promoting
their full and balanced development in all dimensions of being.

« Strengthening emotional bonds, self-esteem and socio-emotional skills
through individual and group psychological support processes , aimed
at building healthy, safe and meaningful relationships.

+ To create playful, educational and creative spaces that encourage
active participation , free expression and harmonious coexistence,
promotfing a family environment based on respect, trust and co-
responsibility.

TARGET POPULATION

Children and adolescents between the ages of 0 and 17 who are under
court-ordered protection and institutional care due to situations of rights
violations such as physical and psychological abuse, sexual abuse, neglect,
abandonment, extreme poverty, or social exclusion. This population resides
at the Casa Hogar de Belén Foundation and requires a family-like care
environment, as well as comprehensive support that guarantees their well-
being in the areas of health, education, nutrition, emotional, social, and
spiritual development, promoting their protection, recovery, and full
development.

MAIN ACTIVITIES

« Close and affectionate support : regular visits to the homes, generating
meaningful bonds with the children and adolescents through the daily
Salesian presence.

« Educational and training support : school reinforcement, workshops on
values and life skills, with a preventive and Salesian approach.

« Spiritual animation : organization of moments of prayer, liturgical
celebrations and spaces such as the festive oratory.

+ Recreational activities : dynamics, games, sports and special
celebrations that promote joy, teamwork and confidence.

« Solidarity campaigns : managing donations and events to support the
project's sustainability and raise awareness in the community .

Experience in similar | YEAH
projects
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It has financial | NO
support  from the

local Salesian Family

It receives aid from
other entities

YEAH

It can continue to
function without the
help of the ASSCC

Although the support of the Salesian Association
of Cooperators (ASSCC) represents valuable
backing for the execution of the project, the

initiative “Comprehensive care for children and
adolescents in institutional care” is designed to
remain active and operational even without their
direct support , thanks to the solid organizational
structure, institutional experience and the
permanent commitment of the Casa Hogar de
Belén Foundation to the protection and
comprehensive development of vulnerable
children.

The Foundation has established processes, tfrained
staff, and a family-centered care model that has

proven effective and consistent over time.
However, to ensure its financial and
programmatic  sustainability, the  following

strategies will be strengthened:
Sustainability strategies

o Strategic alliance management and inter-
institutional cooperation
The network of allies will be expanded by
linking with public entities, NGOs, cooperation
agencies, universities and private companies
with a focus on social responsibility, promoting
agreements, sponsorships and donation of
technical, economic and material resources.

o Self-management and mobilization of
community resources:
Solidarity fairs, raffles, donation campaigns,
community events and digital fundraising
platforms will be promoted, involving the
community, benefactors and former
collaborators to ensure constant contributions.

« Strengthening specialized volunteering:
A network of frained volunteers will be
consolidated to  support  educational,
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recreational, psychosocial and logistical

activities, optimizing resources and
guaranteeing permanent human support.

o Optimization and efficient management of
internal resources
Through rigorous financial planning,
prioritization of needs and control of expenses,
the strategic investment of available resources
towards critical areas of direct care will be
guaranteed.

o Access to competitive funds and international

cooperation:
Projects will be developed and submitted for
national and international calls for proposals
with a focus on child protection, social
development and human rights, ensuring
sustainable financing in the medium and long
term.

Thanks to these actions, the Foundation ensures
the continuity, stability and sustainability of the
program , reaffirming its commitment to the well-
being of the children and adolescents in its care
and guaranteeing that each of them receives
comprehensive care, even in scenarios of

variation in funding sources.
X |1t will have | The project will have a positive and transformative
repercussions on the impact on the lives of the children and adolescents
environment served, their immediate environment, and society
as a whole. By guaranteeing comprehensive care
in a nurturing, safe, and structured environment, it
contributes to the effective restoration of violated
rights, the strengthening of personal development,
and the increase of educational, emotional, and
social opportunities for each child and adolescent
in its care.

At a social level, the project acts as a preventative
measure against the perpetuation of cycles of
violence, abandonment, exclusion, and poverty.
By promoting resilience, progressive autonomy, a
sense of belonging, and the development of
dignified life plans, it significantly reduces the risk of
recidivism in vulnerable contexts such as child
labor, problematic substance use, or involvement
in criminal activity. Thus, the initiative directly
contributes to the formation of responsible,
empathetic, and socially engaged citizens.
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At the community level, the project promotes
social awareness and collective responsibility,
fostering a culture of protection, solidarity, and
respect for the most vulnerable children. The
active participation of volunteers, families,
educational institutions, and solidarity
organizations strengthens local support networks,
enriching the social fabric and promoting safe and
participatory spaces for children and adolescents.

In short, this initiative not only transforms the life
frajectories of the children and adolescents it
serves, but also strengthens their family and
community environment, promotes human and
solidarity values, and contributes to building a
more inclusive, just, and hopeful society . Itsimpact
transcends immediate care, becoming a driving
force for profound and sustainable change within
the community.

WHAT TO EXPECT:

To guarantee the comprehensive well-being of
the children and adolescents in care, promoting
their physical, emotional, cognitive, educational,
social and spiritual  development  through
specialized support processes and continuous
care.

To restore and protect their fundamental rights ,
ensuring a safe, affectionate and structured
environment based on a family care model that
promotes trust, positive attachment and
emotional stability.

Strengthening personal autonomy, self-esteem
and socio-emotional skills , promoting the
construction of dignified, responsible life projects
oriented towards full development.

Preventing risks of social exclusion and
revictimization , through educational intervention,
emotional support and psychosocial
accompaniment that promotes life skills, conflict
resolution and healthy decision making.

Consolidate = community, institutional and
voluntary support networks , strengthening social
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co-responsibility and expanding opportunities for

participation, support and access to resources for
the children and adolescents in care.

3. BUDGET

Detailed budget Concepts Amounts

(concepts and amount) | Feeding $1,500
Hosting / Venue Rental | $1,000
Workshop materials $700
Tr.onspor’ro’rlon (round $600
trip)
Logistics feam $500
Recreational resources | $400
Other / Emergency $300

Total: $5,000

4. SCHEDULE OF ACTIVITIES

Date Action(s)

Month 1 Updated needs assessment, annual planning, team
building

Month 2 Recruitment of volunteers and strategic alliances;
design of workshops and methodologies.

Month 3 Awareness campaign and solidarity donations;
preparation of materials

Month 4 Start of pilot workshops (trades, values, soft skills).

Month 5 Monthly recreational and spiritual activities; partial
evaluation of progress

Month 6 Strengthening support networks; individual follow-up
with participants.

Month 7 Organization of an intensive winter camp or special
training day
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Month 8 Return to weekly activities; reinforcement of emotional
and vocational support.

Month 9 Trades fair / apprenticeship showcase; linkage with
external training spaces

Month 10 Family activities, community integration and volunteer
days

Month 11 Progressive closure of fraining cycles and awarding of
recognitions

Month 12 Annual evaluation, systematization of experiences,
thanksgiving mass and projection.

4. ANNEXES

Mandatory documentation that must be attached to the Project

Copy of the tax identification number of the entity and the representative
person

Detailed Explanation of the Project

Detailed budget of project expenses and expected income, indicating
who finances each item.

Letter from the Provincial Council endorsing the project

Clear photographs of the location and the project's beneficiaries. This is
IMPORTANT. Without them, we cannot promote the project if it is
accepted.

Other documents (please specify):

Date Signature of the representative of the requesting local
center
with the entity's seal (if it has one)

19-12-2024

Date Signature of the representative of the Provincial Council
with the entity's seal (if it has one)

12-07-2025
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Date Signature of the World Advisor for the Region with seal (if
applicable)

s
@
0s
SALESIANGLS

COOPER

APPENDICES

Copy of the tax identification number of the entity and the representative
person

~ Certificado
Registio Unico de Coniribuyentes
Hazdn Social Niemero RUC
ASOCIACION DE SALESIANGS 0195102465001
COOPERADORES

Representante legal
= FALACIDS FABON RUBEN DARED

Estado Régimen

ACTIVD REGIMEN GENERAL

Fecha de registro Focha de actualizacian  Inicio de actividsdes
2EAT A Mo registra T 0xr

Fecha de constitucion Reinicio de actividades Cese de actividedes
1EnEsA B romsirs B e resemeires
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Razon Social Niamero RUC
ASOCIACION DE SALESIANOS 0195102465001
COOPERADORES

* ANEXO RELACION DEPENDENCIA
+ ANEXO TRANSACCIONAL SIMPLIFICADO

* ANEXO ACCIOMISTAS, PARTICIPES, SOCIOS, MIEMBROS DEL DIRECTORIO ¥ ADMINISTRADORES
— ANUAL

o Las obligaciones tributarias reflejadas en este documento estin sujetas a cambios. Revise

Niameros del RUC anteriores

Cadigo de verficacion: CATRCR20ZX00161 7520
Fecha y hora de emision: 25 de julio de 2022 15:15
Direccian 1P 10.12143

Validez del certificado: Bl presente cerfficado es walido de conformidad a bo establecido en la
Resclucion Mo. NAC-DGERGEC15-00000217, publicada en & Tercer Suplemento del Registro Cficial
462 del 19 de marzo de 2015, por lo que no requiers sefio ni firma por parte de la Administracion
Tributaria, mismo que lo pueds verificar en la pagina ransaccional SR en linea wo en ka aplicacion
SRI Mawil.
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Detailed Explanation of the Project

The Casa Hogar de Belén Foundation provides support and profection to
children and adolescents who have been victims of serious rights violations, such
as physical and psychological abuse, sexual abuse, neglect, abandonment,
and situations of social risk. Its mission focuses on guaranteeing the restoration of
their rights and offering a safe, loving, and educational environment that
conftributes to the holistic development of each child and adolescent inits care.

Although the center has a formal capacity to serve 40 children and adolescents,
it currently maintains an average of 45 beneficiaries, demonstrating a growing
demand and the need to strengthen institutional resources to respond with
quality and timeliness. This situation underscores the relevance and urgency of
the “Bridges of Hope" project.
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The care model implemented is family-based, structured in five small houses

where children and adolescents live togetherin a warm, familiar, and protective

environment. Each space has a significant adult figure who not only ensures their

care and well-being but also provides personalized support for their emotional,

educational, and social development. This approach fosters the development

of stable bonds, strengthens their sense of belonging, and builds healthy

relationships, all of which are fundamental for emotional healing and
psychosocial development.

The groups are organized according to age, sibling relationships, affinities, and
specific needs, allowing for a more harmonious environment and appropriate
support at each stage of development. Recognizing the complexity of the life
stories and emotional scars these children and adolescents experience,
intervention must go beyond isolated actions. Comprehensive and sustained
support is required, encompassing biological, cognitive, emotional, social,
spiritual, and affective dimensions, enabling the reconstruction of their identity,
the strengthening of their self-esteem, and the opening to new perspectives on
life.

“Bridges of Hope” project seeks to consolidate and strengthen this process
through personalized programs of psychological support, educational
guidance, life skills training, spiritual support, and spaces for recreation and
emotional development. In this way, it helps each child and adolescent to
reframe their story, develop socio-emotional skills, achieve progressive
autonomy, and access real opportunities for growth.

Involvement of the Salesian Cooperators as an Apostolate

The participation of the Salesian Cooperators in the “Bridges of Hope" project
represents the concrete experience of the Salesian charism in service to the
most vulnerable, especially children and adolescents at risk and in situations of
neglect, who were and contfinue to be Don Bosco's favorites. This apostolate
embodies the mission of being “good Christians and honest citizens,” putting
faith into action through compassionate, close, and committed service.

In keeping with the Preventive System and the Salesian pillars—reason, religion,
and loving-kindness—the Salesian Cooperators contribute from their specific
identity as consecrated lay people to the heart of the work: accompanying,
educating, and loving with patience and hope . Their involvement is manifested
significantly through:
« Active presence and close accompaniment, offering listening, emotional
support and affective closeness to children and adolescents,
guaranteeing a fraternal, respectful and trusting environment.
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« Support in educational and training processes , reinforcing school tasks,
promoting positive habits, recreational activities and spaces for integral
development in the Oratorian style.

« Spiritual accompaniment , through moments of prayer, values formation,
catechesis and faith experiences that strengthen the spiritual dimension
and the construction of meaning in the lives of children and adolescents.

o Organization of recreational, cultural and human development activities ,
inspired by “da mihi animas” and the Salesian pedagogy of joy.

« Solidarity management of resources and support networks , contributing
from their community service to channel donations, volunteering and
alliances that strengthen the sustainability of the project.

o Testimony of life and fraternity , reflecting Salesian spirituality and
promoting a climate of respect, kindness and hope that sustains the
healing and growth process of children and adolescents.

This apostolic commitment allows the project to transcend material assistance
and become a transformative life experience, where children and adolescents
find people who believe in them, accompany them in the reconstruction of their
history, and help them discover their dignity, value, and potential.

Thus, the action of the Salesian Cooperators becomes a living expression of Don

Bosco's dream : to offer a home, education, affection and opportunities to those
who need it most, sowing seeds of future and hope in every heart.

BUDGET

Detailed budget of project expenses and expected income, indicating who
finances each item.
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PRESUPUESTO GENERAL
CONCEPTOS CONTRIBUCION EXTERNA COSTE TOTAL
ONGD solicitante
Euros M. Local Euros M. Local
GASTOS DIRECTOS CORRIENTES (Capitulo IV)
al. Sueldo por Servicios Profesionales/ Prestados 0.00€|$ 12,000.00 0.00€|S 12,000.00
al.1 Sueldo Chofer S 6,360.00 0.00€| S 6,360.00
al.2 Sueldo Auxiliar de Servicio de Limpieza S 5,640.00 0.00€|$ 5,640.00
a2. Mantenimiento de los dos vehiculos S 2,000.00 0.00€(S 2,000.00
a3. Combustibles S 1,000.00 0.00€| S 1,000.00
a4. Mantenimiento de las casitas S 2,000.00 0.00€|$ 2,000.00
a5. Materiales Educativos S 1,000.00 0.00€($ 1,000.00
a6.Materiales de Aseo y uso Personal S 1,000.00 0.00€|$ 1,000.00
a7. Salud S 1,000.00 0.00€| S 1,000.00
TOTAL GASTOS CORRIENTES 0.00€[$ 20,000.00 0.00€|$ 20,000.00
TOTAL COSTOS 0.00 € $ 20,000.00 0.00 € $ 20,000.00
. . coste CONTRIBUCION
CONCEPTOS - Unidad . Cantldath unitario . - EXTERNA COSTE TOTA}m
GASTOS DIRECTOS CORRIENTES (Capitulo 1V) ONGD solicitante
al. Sueldo por Servicios Profesionales/ Prestados 12,000.00 12,000.00 12,000.00
al.1 Personal contratado por Servicios 12,000.00 12,000.00 12,000.00
1 Chofer 530.00 incluido el IVA Meses 12 530.00 6,360.00 6,360.00 6,360.00
;/l\\t;:lllar de Servicio de Limpieza $ 470.00 incluido Meses 1 470.00 5,640.00 5,640.00 5,640.00
a2. Mantenimiento de los dos Vehiculos 2,000.00 2,000.00 2,000.00
Cambio de Aceite y Filtro Meses 4 125.00 500.00 500.00 500.00
Cambio de llantas Meses 1 800.00 800.00 800.00 800.00
Otros gastos para el mantenimiento del vehiculo Meses 2 350.00 700.00 700.00 700.00
a3.Combustibles 1,000.00 1,000.00 1,000.00
Combustibles Meses 12 83.33 1,000.00 1,000.00 1,000.00
a4. Mantenimiento de las Casitas 2,000.00 2,000.00 2,000.00
Compras de materiales de Ferreteria Meses 12 166.67 2,000.00 2,000.00 2,000.00
a5. Materiales Educativos 1,000.00 1,000.00 1,000.00
Mochilas Unidad 40 15.00 600.00 600.00 600.00
Cuadenos, boligrafos, lapices de Colores Unidad 1 400.00 400.00 400.00 400.00
a6. Materiales de aseo y uso personal 1,000.00 1,000.00 1,000.00
Shampoo Meses 12 27.78 333.33 333.33 333.33
Crema Corporal Meses 12 27.78 333.33 333.33 333.33
Crema para cabello Meses 12 27.78 333.33 333.33 333.33
a7. Salud 1,000.00 1,000.00 1,000.00
Medicinas Meses 6 100.00 600.00 600.00 600.00
Consultas médicas Meses 4 100.00 400.00 400.00 400.00
TOTAL COSTOS DIRECTOS CORRIENTES 20,000.00 20,000.00 20,000.00
PRESUPUESTO DETALLAD TOTAL 20,000.00 20,000.00 20,000.00

CONTRIBUCION

CONCEPTOS Partida cantidad coste unitario Total EXTERNA COSTE TOTAL

ACCIONES PARA restitucion de derechos de

los ninos, ninas y adolescentes en el hogar % | ONGD solicitante
de acogida.
A.l.1 6,360.00 | 32% 6,360.00 6,360.00

TTansportar a o5 Ninos, MNas, au0TeSCentes a
los servicios de salud y educaciony al Sueldo por Servicios Prestados 1 Chofer 530.00 incluido el IVA 12 530.00 6,360.00 - 6,360.00 6,360.00

| tacnica a vicitac dl 1 a
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Guerdo hermano
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For ello, como Consgjo Provincial expresomaos nuestro respaldo pleno v
decidido o esta sclicitud de finonciamiento ante el Conssjo Mundial.
Confiamos en que, con su apoyo, podremos confinuar ofreciendo una
respuesta concreta v evangélica a la realidod de los nifios v adolescentes
mas vulnerables, fortaleciendo nuestra mision como loicos consagrados
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PHOTOGRAPHIC APPENDIX

Bethlehem Children's Home Foundation
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Maintenance
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Education
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